website Command
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This projects is actually my first command for a website , someone owning a little
business in town , ask me to dynamize his website (what he meant was just redo my
website), the problem is that he didn’t know what he wanted and | had to come with a
idea hopefully my friend is better at design than me found a design and we began to
work on it .

We began to do the external structure of it (header , navbar ,section , footer ) then
began to ask the client what he wanted us to put inside of it ,unfortunately the client
wasn’t really cooperative not knowing what he wanted exactly ,give us heavy and
bad quality images but we finally manage to come with us correct one-page based
responsive website .

But the this wasn’t over , while we were still waiting for our payment the client decide
to change form PayPal to Stripe payment system . Not knowing Strip at all it cost me
few hour to find how to implement it .

Being the first time | had to deal with a client , since | didn’t knew how much time it
would take to do it , | told the client that the price will be set after work done ...Big
mistake .

The fact that after some time | finally got the payment for the first part but never for
the second part , the client claiming that | should have given her a quote and that she
just got a lot of repairs so, in certain words, she will not pay for the second part
considering the first payment for both part ( even though we fixed the price after |
finished the first part and before she even mentioned the second part )

The only thing | can say about this is that | learnt a big lesson with this project , never
trust someone (especially client ) and always fix price and condition in writing before
the projects even start !!

This also the reason why | took a course called project management .



